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Abstract 
 

Outsourcing has become a popular strategy for businesses and governments seeking to optimize resources. 
Outsourcing can be effectively applied to a broad spectrum of business functions, spanning various industries 
and functions such as manufacturing, human resource, and product design inter alia. This study investigates 
the effects of outsourcing in Zambia's public and private sectors, focusing on the differences in outsourcing 
strategies, benefits, challenges, and outcomes. While outsourcing in the public sector has led to negative 
consequences, such as inflated prices and subpar quality, the private sector has experienced benefits like 
improved customer experience and efficiency. This research synthesizes existing studies to compare the 
effects of outsourcing in both sectors, highlighting the implications for policy and practice. The findings 
suggest that outsourcing in the private sector is more beneficial, but limitations include reliance on previous 
studies and limited data. Future research should explore alternative solutions prioritizing public needs over 
private gains. 
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1. Introduction 

Outsourcing involves obtaining goods or services from outside providers, rather than producing them in-house. 

Companies should consider outsourcing when they believe an external partner can perform non-core functions more 

efficiently, cost-effectively, or with higher quality. Tasks that are not essential to the organization's core expertise are 

prime candidates for outsourcing. However, any skills or knowledge that directly impact customer satisfaction, 

product quality, or service delivery should remain in-house. In today's business landscape, strategic outsourcing of 

select activities has become a vital component of corporate planning, enabling companies to focus on their core 

strengths while leveraging external expertise for support functions.5 

2. Literature Review 

In recent years, outsourcing has become a crucial consideration for many organizations, extending beyond non-core 

functions like facilities management to critical areas like product design and manufacturing. However, many 

companies are failing to reap the expected benefits from outsourcing, often due to a lack of strategic foresight. 

Instead, they're driven by short-term cost-cutting goals, neglecting a thorough evaluation of the potential long-term 

consequences. This narrow focus can lead to suboptimal outcomes, highlighting the need for a more comprehensive 

and forward-thinking approach to outsourcing decisions.6 However, other research show that the primary objective 

of strategic outsourcing is cost efficiency. Firms that are eager to cut costs have adopted the Transaction Cost Theory 

(TCT) that provides a framework for understanding outsourcing as a cost-reduction approach. Through the use of 

this theory, firms outsource value chain activities to cut costs associated with market uncertainty for example.2 

Other scholars still emphasize caution when outsourcing, especially when the reason behind is cost reduction, 

particularly reduced labor costs. It is important for organizations to balance this reason behind outsourcing against 

other critical factors such as intellectual property protection, quality control and supplier capabilities. To remain 

competitive, organizations should preserve their core competencies – the unique strengths that deliver value end to 

customers. Outsourcing core competencies can in the long run dilute organizational expertise, compromise quality 

and innovation, and undermine long term sustainability. However, there are exceptions in which core competencies 

may be outsourced. These include short-term capacity constraints, temporary skill gaps and strategic partnerships 

that enhance core competencies. In such cases, outsourcing core competencies may be acceptable, but careful 

evaluation and risk management should be done accordingly.4 

In the African context, the twenty-first century has shown the adoption of outsourcing as a strategy in order to 

allocate public resources through market mechanisms. Research investigating the outsourcing of public goods and 

services in Zambia, where the government has partnered with private companies to deliver essential services has 

shown that this approach has led to several negative consequences, including inflated prices, undelivered or delayed 

services, subpar quality, and procedural manipulation. The root cause of these issues is the private sector's primary 

focus on maximizing profits, which undermines the public's interest. Research further argues that outsourcing in 

Zambia's public sector has failed to benefit either the government or the citizens, highlighting the need for 

alternative solutions that prioritize public needs over private gains.10 

3. Methodology 

This paper review employs a systematic review approach, synthesizing existing research on the effects of 

outsourcing in Zambia. A comprehensive search of academic databases, including Google Scholar, Scopus, and Web of 

Science, was conducted using keywords such as "outsourcing in Zambia", "public-private partnerships in Zambia", 

and "effects of outsourcing in Zambia". Inclusion criteria consisted of peer-reviewed articles, published in English, 

and focusing on outsourcing in Zambia's public and private sectors. Exclusion criteria included articles not 

specifically addressing outsourcing in Zambia, non-peer-reviewed sources, and publications in languages other than 

English. 

4. Results And Discussion 

At a national level, the Public-Private Partnership Act, the National Health Care Waste Management Plan, the National 

Health Strategic Plan, and Vison 2030 all demonstrate how strongly the Zambian government supports outsourcing 

to the private sector. A number of private sector companies, including JSI and Crown Agents, have assisted with 

administrative tasks related to the Zambian health supply chain.1 
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The reviewed studies highlight several key findings. In the private sector, outsourcing is primarily driven by the need 

to improve efficiency and reduce costs. Companies such as Standard Chartered Bank and MTN Zambia have 

successfully outsourced non-core functions, resulting in significant cost savings and improved service delivery.10,11 In 

contrast, the public sector's outsourcing efforts are often hindered by bureaucratic processes, lack of transparency, 

and accountability issues.3,7 The public sector's outsourcing initiatives are often driven by donor funding and 

pressure to meet budget targets, rather than a genuine desire to improve service delivery. 9,8 

Effective outsourcing strategies and risk management are crucial in both sectors. However, the public sector's lack of 

capacity and expertise in managing outsourcing arrangements poses significant risks.7 Governance frameworks and 

regulatory environments also play a critical role in shaping outsourcing outcomes. The private sector benefits from a 

more favorable business environment, while the public sector faces challenges related to corruption, nepotism, and 

political interference.9 

These differences can be attributed to various factors. Firstly, the public sector's focus on social welfare and public 

interest may lead to a lack of emphasis on efficiency and cost-effectiveness, resulting in ineffective outsourcing 

arrangements. In contrast, the private sector's primary goal of profit maximization drives companies to seek efficient 

and cost-effective solutions through outsourcing.10 

Secondly, the public sector's outsourcing arrangements are often marred by procedural manipulation and lack of 

transparency, leading to inefficiencies and ineffectiveness. In contrast, private sector companies are more likely to 

engage in transparent and competitive outsourcing arrangements, leading to better outcomes.10 

Finally, the capacity and expertise of public sector institutions may be limited, making it difficult for them to 

effectively manage and regulate outsourcing arrangements. In contrast, private sector companies often have the 

necessary capacity and expertise to manage outsourcing arrangements effectively.10 

5. Summary And Conclusion 

Overall, this review highlights the need for a nuanced approach to outsourcing in Zambia, taking into account the 

sector-specific challenges and opportunities. While outsourcing can be an effective tool for improving efficiency and 

effectiveness in the private sector, it requires careful consideration and management in the public sector to avoid 

negative consequences. 
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